SERVICES

Corporate Real Estate Services

Optimize Real Estate Decisions

Site Selection Group understands the challenges with managing global real estate decisions. Our experts
will enable you to develop and implement the optimal real estate strategies for a single location or your

entire real estate portfolio. As we exclusively represent corporations, we are able to provide you real estate
services without any conflict of interest to maximize the return on investment of your real estate decisions.

Key Benefits

Market Research

e Eliminate conflicts of interest
* |ncrease negotiation leverage
* Reduce real estate costs

* |mprove occupancy efficiencies

(oot
* Reduce capital expenditures
* |ncrease employee retention
e Optimize real estate portfolios
Our SerViceS Comprehensive market research will be conducted to

. _ evaluate the impact of relocation on your employee
» Strategic planning

* Site selection consulting

 Lease renewals and expansions Portfolio Management

* Relocations

* Subleases

* Acquisitions and dispositions
* Sale-lease backs

e Construction management

* Portfolio management

e |ease administration

- \
Lease audits SSG manages your leased and owned properties in one

integrated system to track critical dates, store documentation

* Facilities management S _ _
and provide financial reporting.
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Strategic Location Solutions




Our Process

SERVICES

We have the ability to assist you in every phase of the site selection process. Our process is customized based
on your needs. The following diagram provides an overview of our typical site selection process.
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Transforming Passion into Excellence
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About Site Selection Group

Site Selection Group is a leading location advisory and economic incentives firm providing solutions to
corporations and communities across the world. We offer customers four core services, which include location
advisory services, economic incentive services, corporate real estate services and economic development
consulting. We apply our knowledge of global location trends to optimize your location decisions.

Site Selection Group, LLC
8300 Douglas Ave., Suite 700
Dallas, TX 75225

(866) 938-SITE
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